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BEFORE YOU BEGIN


1. ABOUT THIS TEMPLATE

As part of the MVI Academy “Skills for Engagement & Impact” programme, we are collecting case studies from across our network. A case study is a short, structured account of a real-life situation, event, or success story. It analyzes a specific problem: how it was tackled, what changed as a result and what was learned. 
We collect them for one simple reason: what gets written down is what gets passed on. A clear case study lets another organisation adopt a method without starting from zero, turns a single project into a teaching resource, and gives the wider network concrete evidence of what works in youth and civic engagement. 
Completed case studies feed directly into the Academy’s shared toolkit and training materials, so the experience you document here may help train the next youth workers in the programme. 
What should the case study focus on?
The case study should present a real project, activity, or practice that has successfully contributed to youth participation, civic engagement, or active citizenship. It should describe the challenge or need that was addressed, the young people involved, the methods and activities used, and the main results or impact achieved. Particular attention should be given to practical approaches, tools, or lessons that could be useful and adaptable for other youth workers and organisations. Case studies may focus on areas such as digital engagement, non-formal education, gamification, communication, democratic participation, inclusion, or engagement with youth policy processe
Please complete one template per project or activity and send it to: secretary@mvinternational.info



CASE STUDY


Title of Activity or Project

1   General Information
Key facts about the project at a glance.
	Project name
	Insert Project Name Here

	Timeline & duration
	Start date DD-MM-YYYY
End date DD-MM-YYYY

	Location(s)
	

	Target group(s)
	

	Website / links
	




2   Background and Problem
What was the situation before the project? What challenges needed to be addressed?
	Insert Text here. 



3   Objectives
What were the main goals of the project?
	· Insert Text here.



4   Solution and Approach
How was the problem solved? What innovative strategies, tools or methods were used?
	Insert Text here.



5   Activities and Process
A brief summary of the activities and processes implemented during the project.
	Insert Text here.



6   Results and Impact
What were the measurable outcomes? What impact did it have on the target group?
	Insert Text here.



7   Learnings, Innovation and Transferability
What lessons can be applied to future projects? Why is this project innovative? How can it be adapted or used in other contexts?
	Insert Text here.



8   Contact Information
Contact details for the person or organisation managing the project (email, phone, social media, etc.).
	Insert Text here.




9   References
All sources used to verify the accuracy of the information or to access more information.
	· Insert References here.



10   Visuals	Comment by Ema Piskar: do we need to collect visuals from case studies as well?

Photos, charts or graphics from the project — add a short caption and credit under each.
	· Insert relevant links to publication/results here.
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